«“ BACK ON TO OUR SOCIALISM” 3

water—so much depends upon continuity of policy both from
his side and from the other. The improved relations with
France were a feather in your cap ; but Heriot the Possible
has gone, and Poincare the Impossxble again reigns in his
stead ; not a penny of France’s debt has been paid ; and in
France as elsewhere our foreign relations are very much as
if you had never been in the Foreign Office.

Some of us cannot but regret that your pre-occupation
with foreign policy took your attention off domestic matters
upon which a fruitful beginning, committing your successors,
might have been made. For even a Government in a
minority has great powers.

To have made a definite Socialist beginning with 4/ the
matters 1 have specified would have been perfectly possible.
These things were not only expected of a Socialist Ministry,
but all of them are so much in the line of natural evolution
that it would not be too much to expect any or all of them
from a ministry of any party sooner or later.  The socializa-
tion of essential services is an elementary principle now with
all schools of politics.

The Categorical Claim.

But the convinced Socialist believes that all large-scale
production would be immensely improved in every way by
being socialised. This is not a mere hope : it is a matter
of experience. All services that have been nationalised or
municipalised have been improved out of recognition.

We have all, I hope, been reading the excellent little book,
“ Practical Socialism,” by Dr. Addison, whose collection of
specimen facts and figures from the experience of the Ministry
of Munitions is worth a library of theory or academic dis-
cussion. The ex-Minister of Munitions has been converted
to an acceptance of Socialism by the irrefragible evidence of
how much quicker, cheaper, and better production could be
carried on in the State factories than in private works.
State Efficiency.

The best equipped private factories could deliver only a
third of the shells promised by a given date, whereas the
State works were always well ahead with their deliveries.
It was found that in three different well-equipped private



