Setting up the Supervisory Relationship
You may have already been significant contact with the supervisory team and PGR before their studies officially begin. Nevertheless, it's beneficial to establish a working arrangement early on to set clear expectations for both the supervisor(s) and PGR. Below are topics you might want to discuss whilst setting up the supervisory relationship. 
This  should be read alongside the expectations for PGR students and supervisors and the PGR Code of Practice .
1. Roles & Responsibilities
• Discuss your individual and shared responsibilities.
• Clarify what you should expect from each other in terms of guidance, feedback, and support.
• Review the Code of Practice and Regulations for clarity on formal expectations.
2. Meeting Structure
• Agree on how often and where you will meet (in person or online).
• Decide who will organise the meetings, set agendas, and take notes (normally the PGR).
• Establish a reasonable timeframe for responding to emails.
3. Feedback on Work
• Agree expectations for how and when feedback will be provided on written work.
• Discuss how this may vary for shorter documents versus larger sections like thesis chapters.
4. Project Management
• Determine how you will identify and address issues if the project begins to go off track.
• Confirm you know what to do if you are unsure about the next steps.
5. Supervisory Team 
• If applicable, clarify how the supervisory team will work together.
• Be clear about the involvement and contributions of each supervisor.
6. Time Management & Milestones
• Outline key milestones (progress reviews, conferences, publications) and discuss how to stay on track.
• Discuss any inclusive adjustments that would be helpful for assessments (please refer to guidelines for supports disabled PGRs)
• Review your working hours, annual leave, and time for development activities.
7. Writing Development
• Discuss the importance of writing frequently and receiving constructive feedback.
• Understand your supervisor’s approach to reviewing and editing writing.
• Clarify their role—they are not a proofreader—and discuss support resources for writing, such as the Student Learning Service.
8. Connection, Support & Community
• Get introduced to key university contacts (PGR admin, PGR Coordinator, PGR College etc.).
• Discuss any inclusive adjustments that would be helpful (please refer to guidelines for supports disabled PGRs)
• Be aware of teams available to support you, including Student Support and Advice, Registry, and the International Centre.
• Discuss any School and University-wide PGR networks and communities.  
9. Research Integrity
• Discuss research integrity practices, including ethics, data management, intellectual property, and respectful communication.
10. Training & Development
• Discuss any mandatory PGR training
• Review your training and development needs to build both disciplinary expertise and transferable skills.
• Discuss long-term career goals and the skills you’ll need to be competitive across different career paths.
