
ABERDEEN 2040

ResearchBites Series: 
Finding Funding/Funding 
Landscape

Dr Andrew Phillips

September 2022



Research and Innovation
1495

https://www.abdn.ac.uk/staffnet/research/

https://www.abdn.ac.uk/staffnet/research/


Goals of the Grants Academy
• Support at ALL STAGES of 

the research grant life cycle: 
conception of ideas, through development and 
refinement of an application, to research delivery 
and realising impact of the research we undertake.

• Measureable increase in the 
quality and quantity of 
research grant applications.

• Sharing best practice and 
training.
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How the Grants Academy Works
• Developed as a series of interwoven elements including sandpits to 

support the development of ideas and projects, grant writing 
workshops, rebuttal support, support for delivery of outcomes and 
outcomes management and more. 

• Including supporting: 
• Effective horizon scanning 
• Facilitation of early ideas development 
• Supporting interdisciplinary working 
• Supporting engagement with industry
• Capacity building in strategic areas
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Events and Training
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ResearchBites
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Research applications – Getting Started 
• Finding Funding/Funding Landscape
• EU & EU Funding
• Getting Started with Funding 

Applications
• Building your Budget

Research Applications – in depth 
• Narrative CV
• Lay Summary
• Gender Action Plans
• Sustainable Considerations

Delivering a Successful Research Project
• Introduction to Research Contracts
• My Grant and Research Finance
• Practical Management of a Research Project
• Sharing Data from 3rd parties for research projects
• Impact
• PERU

Research Culture and Governance – Achieving Excellence
• Introduction to Research Ethics
• Safeguarding in Research
• Research Culture Briefing
• Nagoya
• PURE



Grants Academy
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Successful Grant Library



Funder Visits + Funder/ing Insights
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Promotion of the Grants Academy
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Funding Bulletins and 
Opportunities
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Internal Selection / Triage Processes



External Funding

Aberdeen Grants Academy
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Internal Funding
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Working with Business
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To consider before seeking funding?
1495

• What’s the big question?
• Why is it important? 
• Does it fit RCUK (or charity) strategy?
• Why are you the person(s) to address it?
• Why should it be done now?
• Do you have a research strategy? 
• What is novel?
• What will the impact be?



What type of funding / career stage
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• Research Grants
• Travel Grants
• Equipment
• Pump-priming
• Early Career – named on grants
• Fellowships
• Impact and Knowledge Exchange 
• Translation
• Public Engagement
• Tenders



Improving Chances of Success
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• Start early and plan in advance
• Accept mentoring and internal peer review
• Be positive but be realistic
• Read and follow the rules 
• Present case logically and simply
• Justify the importance of your research
• Ensure essential collaborations are in place
• Make sure the outcomes are clearly stated



Research Career Stages
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Employed on grant

Named on grant

Applicant on grant

Fellowship

First responsibility is to 
deliver research findings

Some input into application

Application for salary
Joint with PI – roles?

You write the application



RESEARCHconnect
https://www.myresearchconnect.com/
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Peer Review and Intention to 
Submit
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Fellowship Traffic Light Process

• Traffic Light ‘Interview’ with 
senior staff (RAG Outcome)

• Allocation of application 
mentor, peer reviewers and 
timelines, processes and 
support.
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Worktribe
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Worktribe
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PURE and the Aberdeen Portal
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UKRI Gateway to Research
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UoA Research Data
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UKRI
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https://www.ukri.org/



Funder Websites
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Are you eligible?



Fit to Strategy
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Look at delivery plans, mission statements and align



Funder’s Perspective
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• Little time
• Pressure on funds
• Priorities and politics
• Pressure to be impartial
• Pressure to short list (grants which don’t play by 

the rules are the easiest to eliminate)
• The panel may not know you
• The panel does not necessarily care about your 

subject
• Panel may have no specialist in your area



Funder’s Perspective
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Questions and Contact Information

Dr Andrew Phillips
Business Development Officer 
Biological Sciences and 
Psychology
andrew.phillips@abdn.ac.uk
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