	Theme
	Actions

	Education Process/Policy

	Interdisciplinarity/Programme Development
	· Opportunities to deliver teaching across modules (synergies with other areas, cognate disciplines etc.) will be identified

	
	· Programme portfolios will be managed to ensure that resource is directed towards programmes with the greatest market potential

	Research

	Technical Support
	· Technical support for research and succession planning will be considered as part of the ongoing REF culture activities

	Research Contracts
	· Opportunities to offer more support to research staff will be explored e.g. skills development, tailored career development support etc.

	
	· The use of ‘Bridge Contracts’ will be explored

	
	· 



