1.0 Governance

1.1 In 2019, the Equality, Diversity and Inclusion Committee was established (replacing a previous Advisory Group). It reports to the Senior Management Team and the University Court, providing a strategic focus for EDI matters. The Committee was chaired by the Senior Vice-Principal until October 2022, with the chair role then moving to the Vice-Principal Education. EDIC oversees work undertaken by relevant steering and working groups as well as equality networks. The groups which report to EDIC can be seen in Figure 1. 


Figure 1: Groups reporting to EDIC 


1.2 In 2022, an external audit of EDI Governance at the University was conducted. The report concluded that the University has robust governance structures in place to handle EDI matters. Advisory recommendations were provided, such as recommending that the membership of EDIC be reviewed to ensure the Committee does not become fully operational rather than retaining its strategic focus. The membership of EDIC has been reviewed and a streamlined approach has been adopted, although the Committee has retained the breadth of senior level engagement as well as the voices of equality groups in the University. An EDIC Digest is produced following EDIC meetings to provide an overview of key discussions. This enables the University community to learn about the work of EDIC. A sample of the EDIC Digest can be seen below in Figure 2.
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Figure 2: EDIC Digest sample


1.3 The Audit also noted that progress reporting mechanisms could be reviewed to ensure that EDIC receives updates on the equality action plans within a consistent framework which easily identifies where progress is on track or lagging.  An Equality, Diversity and Inclusion intern was appointed in November 2022 to conduct a project to support the University in clearly establishing the progress being made against equality action plans and the commitments made in Aberdeen 2040 and its associated Implementation Plan. The equality action plans include: 
· Antiracism Strategy
· British Sign Language Plan
· Equal Pay Audit 
· Gaelic Language Plan 
· Gender Based Violence and Sexual Harassment 
· Gender Pay Gap 
· Institutional Athena Swan
· Mental Health and Wellbeing 
· Public Sector Equality Duty

1.4 The remit of the intern project is to develop a system to support senior management and EDIC to easily identify where progress is and is not being made and support colleagues with allocated actions to be reminded of key dates and appropriate means by which they can report their progress. The project will conclude in April 2023, with the first reports being made through the new system by September 2023.

1.5 The EDI communication and engagement structure was enhanced in 2022 with the appointment of eighteen School EDI Leads and the establishment of School EDICs. Their role involves providing advice and guidance to staff and students and overseeing the implementation of School EDI action plans. The Leads convene their School EDICs and report to their Head of School and the School Executive. One representative from the School EDI Leads group sits on the University EDIC, enhancing collaboration, communication and inclusive policy development.



EQUALITY, DIVERSITY AND INCLUSION COMMITTEE (EDIC)


EQUALITY GROUPS
Addressing Gender Based Violence & Sexual Harassment Group
British Sign Language Plan Working Group
EDI Event & Engagement Group
Gaelic Language Plan Advisory Group
Mental Health & Wellbeing Working Group
Race Equality Champions
Race Equality Strategy Group
School EDI Leads


EQUALITY NETWORKS
LGBT+ Staff and Postgraduate Network
Menopause Network
Parents and Carers Network
Race Equality Network
Staff Disability Network
Women's Development Network
Workplace Dignity Network
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Welcome to the EDIC Digest where you will find a
rundown of the discussions held at EDIC on 12 Oct 2022.

UPDATE FROM STAFF
EQUALITY NETWORKS:

+ The Women's Development Network held a
successful event with University rector Martina
Chukwuma-Ezike where she shared personal
experiences of building and maintaining
resilience. An event focussing on menopause

was held in September.

+  The LGBT+ Staff and PG Student Network
reported that they would be hosting a panel
event as part of National Coming Out Day and
BeWell and Inclusion Week in October.

+ The Menopause Network has been re-launched
and has been involved in reviewing the draft
Menopause and Perimenopause Policy, which
has now been approved.

+  The New Staff Network has been launched.

DIGITAL ACCESSIBILITY
WORKING GROUP

It was noted that the Digital Accessibility Working
Group was expanding and that it had progressed
a range of work such as developing a Digital
Accessibility Policy, introducing web captioning
services and web governance software. EDIC
approved that the training recommended by the
Group should be rolled out to staff involved in
developing University materials

SCHOOL EDI LEADS

The Leads have been appointed to support Heads
of School in driving forward equality, diversity

and inclusion matters in their Schools. Highlighted
issues have included Estates and Facilties concerns
around providing an accessible environment for
staff and students including gender-neutral toilets
and prayer roo facilities. Through Aberdeen 2040,
‘the University has committed to developing our
campuses to create an environment that is caring
and alert to cultural differences.

PUBLIC SECTOR EQUALITY DUTY

Workis currently being undertaken to develop the
Public Sector Equality Duty Equality Mainstreaming
and Outcomes Report 2023. This requires the
University to report on the following objectives:

+ Eliminate discrimination, harassment,
victimisation, and any other conduct that is
prohibited by or under the Equality Act 2010.

+ Advance equality of opportunity between
persons who share a relevant protected
characteristic and persons who do not share it

+ Foster good relations between persons who
share a relevant protected characteristic and
persons who do not share it.




