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Introduction
The Institute of Applied Health Sciences (IAHS) Equality, Diversity and Inclusion (EDI) Committee was formed from what was the IAHS
Athena Swan Self-Assessment Team. The remit of the Committee has been expanded to include not only Athena Swan but wider EDI

for IAHS. The current Committee membership can be found at https://www.abdn.ac.uk/iahs/edi-committee-2346.php.

The work described in this implementation plan has two key drivers:

1. The May 2022 IAHS Athena Swan submission Action Plan (see https://www.abdn.ac.uk/iahs/athena-swan-1486.php).

2. The School of Medicine, Medical Sciences & Nutrition Equality, Diversity and Inclusion Strategy 2022 - 2027 (see

https://www.abdn.ac.uk/smmsn/equality-diversity-inclusion/school-edi-strategy-1543.php).

The May 2022 IAHS Athena Swan submission currently makes up the majority of the 2023/24 EDI implementation plan although some
additional prioritised non-Athena Swan actions have been added. We expect this mix to change in the future when primary responsibility
for Athena Swan moves from Institute to School level. We do, however, anticipate that implementation of Athena Swan action items will

remain an important part of the IAHS EDI implementation plan.
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IAHS EDI Implementation plan v1.2
Task list

NB. 1. Textthatis greyed out describes activities not scheduled for the period covered by this Implementation Plan.
2. Data demonstrating achievement of actions are stored in the IAHS EDI Teams space.

Athena Swan: AP1 (priority: high)

New EDI Committee to deliver IAHS action plan and contribute to the School action plan (Bronze awarded Jan 2024).
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AP1d | Assess progress against Ongoing Amanda Lee At least 75% of actions complete by the stated deadline. Ongoing
implementation plan and plan (EDI lead)
deadlines Assessed at
end of period
covered by
this Plan.

Athena Swan: AP2 (priority: high)
To continue monitoring success of our actions through annual IAHS Athena Swan staff survey and analysis of quantitative data.
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Athena Swan: AP3 (priority: high)

To ensure wide consultation with staff on UoA workload model.
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Athena Swan: AP4 (priority: high)
To examine the impact and acceptance of the UoA hybrid working policy as implemented in IAHS.
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Athena Swan: AP5 (priority: high)

To have a cohort of appropriately trained, knowledgeable and supportive line managers.

AP5a | Monitor completion of the agreed Mar 2024 Amanda Lee (EDI | Four core modules completed by 100% of line managers by | Ongoing
Lead), HR, Tracey | end 2023. Several courses were cancelled late 2023, so
set of core set of modules for all Grant (IAHS completers spreadsheet will be reviewed and IAHS specific
line managers. Administrator) and | courses may need to be offered to ensure completion.

line managers
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Athena Swan: AP6 (priority: high)

To ensure awareness of the University of Aberdeen promotion process once the review is complete.

AP6a Changes to the University May 2024, or | Alan St Clair 2025 staff survey to show 250% of women, 260% men, 250% | For future Plan
. i b when 2024 Gibson (IAHS other genders consider the new promotion process to be fair.
promotion process will be promotion Director),Amanda
highlighted and disseminated via | call launched | Lee (EDI Lead)
staff e-zine and at University and HR, line managers
IAHS information sessions.
AP6b University HR partners will be May 2024 or | Amanda Lee (EDI | Open meeting held. For future Plan
invited lain th ional when 2024 Lead), HR, line
Invited to explain the rationale promotion managers 2025 staff survey to show 250% of women, 260% men, =250%
behind any changes and lead a call launched other genders consider the new promotion process to be fair.
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Q&A session at future IAHS open
meetings

Athena Swan: AP7 (priority: medium)
To ensure awareness of new University of Aberdeen induction process and monitor annual rates of completion for new starts.

AP7a | Monitor annual rates of Annually in IAHS Group leads | Induction completed by 100% of new starts. Ongoing
. . . December and Tracey Grant
completion of induction for new (IAHS

starts. Administrator), HR

Athena Swan: AP8 (priority: medium)
To improve our understanding of why staff leave IAHS.
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APSb | IAHS Director to be notified by HR Ongoing Alan St Clair Of staff leaving 230% complete the exit survey. Ongoing
i IAH
and line manager of when staff Siln?escggr(), HRS, i
hand in notice and then e- mails managers

emphasising how much we’d
value completion of the exit
survey.

Athena Swan: AP9 (priority: medium)
To promote the benefits of the UoA mentoring process.
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Athena Swan: AP10 (priority: medium)

To increase the number of applications and success rate of early career research fellowships.

AP10a | Line managers to identify potential Dec 2024 Early career staff, | Proportion of applicants reaching the final stage of selection to | Ongoing
. . line managers, be = 50% (overall and for all genders separately) by Dec 2024.
fellowship candidates early and Bl o Scsnreh etk
ensure that they have a mentor June 2024 HR, Katrina Stuart | [Not AS item] 275% of fellowship candidates to report [at traffic
and any other additional support (Senior Research | light interview] that they have the support they need, including
. o Development a mentor if they wanted one.
they need to deliver a competitive Executive)
proposal.
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Athena Swan: AP11 (priority: medium)

To continue to maintain diversity in IAHS seminar speakers.

IAHS EDI Implementation plan v1.2

ID

AP11a

Specific action

Record gender (and other
sociodemographic information) of
speakers at IAHS seminars and
training events.

Timeframe

Ongoing

Responsible

IAHS seminar
coordinator

Success criteria

Annual analysis of seminar speakers to show diversity in
terms of gender (other sociodemographic characteristics).

Status
Uncertain
Confirm with

IAHS seminar
coordinator

Athena Swan: AP12 (priority: high)

To take a proactive and objective role in identifying suitable candidates for promotion, especially women.

ID

Specific action

Timeframe

Responsible

Success criteria

Status

AP12a

During annual reviews line
managers to identify anyone at
top of their grade, or who has
been in post for 5 years to discuss
gaps in CV and potential
promotion application.

We will work with HR to see if
there are ways to flag this to line
managers prior to reviews.

Ongoing

Line managers,

Amanda Lee (IAHS

Director), HR

=70% of women at the top of their grade to have had a
discussion around promotion in the previous year and 230%
of them to subsequently apply for promotion in the following 3
years.

Ongoing
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AP12b | Once the University promotion Ongoing, Line managers, [Not AS item] Q&A session on the new promotion process Ongoing
. 2024 Amanda Lee (EDI | held.
round is launched, hold open Q&A promotion Lead), role
sessions with IAHS Director, HR | round not analysts 270% of women at the top of their grade to have had a
and role analysts. launched yet discussion around promotion in the previous year and 230%
of them to subsequently apply for promotion in the following 3
years.

Athena Swan: AP13 (priority: medium)
To ensure our part-time workers feel valued and their contribution is recognised.

Dec 2023 Line managers, 2025 IAHS survey to show increase in perceived recognition | Ongoing
HR around part-time working.

AP13b | Line managers undertake
recruitment training and reminded
to consider job share options for
new full-time posts.
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AP13c | 2023 and 2025 staff survey to Feb 2024 Amanda Lee (EDI | 2025 IAHS survey to show increase in perceived recognition | For future Plan
. . lead), Maria Grazia | around part-time working.
include questions around Cascio, EDI
recognition of PT working Committee

Athena Swan: AP14 (priority: medium)

To improve awareness of ways to support staff taking family friendly leave.
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AP14a | We will remind staff and line End 2023 Amanda Lee (EDI | Line managers to report all staff who have taken family- Partially

. Lead), Group friendly leave in 2022/2023 and to arrange a support meeting | complete
managers about the family- leads, line with each of them.

friendly leave opportunities and managers, HR
process needed to apply.
formally monitor the uptake of
family friendly support meetings
going forwards.

Athena Swan: AP15 (priority: medium)

To increase awareness and uptake of UoA Parental Coaching Programme.

ID Specific action Timeframe | Responsible Success criteria Status
AP15a | The Parental Mentors will be Mar 2023 IAHS Seminar Open meeting taken place. Delayed
invited t IAHS ” Coordinator,
invited to an open meeting Parental Mentors | Staff awareness of the parental coaching scheme in 2025 Meeting to be
to discuss their role, take IAHS staff survey to be 250% overall and for all genders rescheduled
questions and to increase staff separately. for 2024

awareness of the support the
Mentors provide.

Athena Swan: AP16 (priority: medium)

To further increase the number of women clinical academics in IAHS.
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AP16a | Run a role model session for End 2025 | Clinical academics Open meeting taken place (and recorded). For future
: on the EDI Plan
women trainees of 2/3 speakers Committee

describing their role and why it is
satisfying, how they achieve work-
life balance etc. Academics in
each specialty to ensure that
these are advertised widely to
trainees in their area and they are
encouraged to attend.

AP16b | Increasing number of new clinical End 2025 | Alan St Clair Gibson | Two new clinical academics who are women to be appointed | Part

, (IAHS Director) in next 3 years. completed.
academics who are women. Amanda Lee (EDI One clinical
Lead) academic
appointed
2023. For
future Plan

Athena Swan: AP17 (priority: high)

To do an in-depth exploration of perceptions around project limited contracts.
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Athena Swan: AP18 (priority: high)

To continue to fund attendance to the Aurora women'’s leadership development programme.
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Athena Swan: AP19 (priority: medium)

To increase awareness of EDI challenges among postgraduate students.
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Athena Swan: AP20 (priority: high)

To monitor the effects of COVID pandemic on staff wellbeing and academic performance.
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SMMSN EDI strategy: SE1 (priority: high)

1) To monitor and improve what we are doing and 2) To use evidence to inform our decision-making.

IAHS EDI Implementation plan v1.2

SE1b

Work with central University staff
to create a core summary of EDI-
related information about IAHS
staff and students that can be
made a public record of how our
efforts to improve EDI in IAHS are
working.

End 2024

Shaun Treweek
(EDI lead), Maria
Grazia Cascio,
Marlis Barraclough
and EDI
Committee

Core set of data made pubilic.

For future
Plan
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SMMSN EDI strategy: SE2 (priority: medium)
To work with the University EDI Committee, other School EDI committees and University-wide EDI networks to implement and share

good practice and policies.
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IAHS research: IR1 (priority: high)
To work to expand the SMMSN Patient and Public Contributor group so that it becomes more widely representative of the people living in

and around Aberdeen.
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