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IMIMCORECORE

� IMCORE = IInnovative MManagement for Europe’s Changing
CCOOastal RREEsource

� Funded under the EU Interreg IVB programme
(www.nweurope.eu) - North West Europe – 6m Euro

� Project goal is to promote a trans-national, innovative and
sustainable approach to reducing the Ecological, Social and
Economic impacts of climate change on the coastal resourcesEconomic impacts of climate change on the coastal resources
of North West Europe.

� Partners composed of expert couplets from different
countries in NW Europe (UK, Ireland, France, and Belgium)



EXPERT COUPLET NODES (ECNs)EXPERT COUPLET NODES (ECNs)

UNIVERSITY OF ABERDEEN & ABERDEEN

CITY COUNCIL:

Each ECN to (a) Identify Climate Change

Issues, (b) Develop Scenarios, and (c)Issues, (b) Develop Scenarios, and (c)

work towards an Adaptation Strategy for

the ECN area



EXPERT COUPLET NODES (ECNs)EXPERT COUPLET NODES (ECNs)



GIS SUPPORT & TOOLSGIS SUPPORT & TOOLS
ECN to develop a series of Workshops to interface with stakeholders 

Three Workshops: 

Climate Change and Coastal Communities – Awareness and Education

Climate Change Scenarios Workshop – Generate CC Scenario(s)

Coastal Adaptation Strategy Workshop – Generate CC Adaptation Strategy

University of Aberdeen – GIS and GeoVisualisation Support and Tools

GIS and Visualisation – a recurring theme throughout IMCORE



WORKSHOP 1 WORKSHOP 1 -- CLIMATE CHANGE CLIMATE CHANGE 

& COASTAL COMMUNITIES & COASTAL COMMUNITIES 
The aim of this workshop was to provide an introduction to climate

change and the potential issues it will create in the future

What does Climate Change mean to you and your job?

What are the major issues concerning Climate Change affecting you
and your job?

What are you and your organization doing about Climate Change?



SUMMARY OF POSSIBLE LOCAL IMPACTSSUMMARY OF POSSIBLE LOCAL IMPACTS

Increased temperatures from 2 to 3.5 C by 2080

Increase in winter rainfall by 25%

More intense storms

Less snowfall by 90%

Greater incidence of strong winds and larger waves

Increased flood risks from rivers and seas, as well as possible sea level 

rise of 61cm

Water temperature increase may affect geographical distribution of 

marine species and thus abundance of commercial species and marine 

mammals
(Source UK Climate Projections 09)



WORKSHOP 2 WORKSHOP 2 -- SCENARIOS SCENARIOS 

WORKSHOPWORKSHOP
The aim of this workshop was to raise awareness about the Impact of

Climate Change on Flooding in Coastal Communities in Aberdeen and

Aberdeenshire. Delegates were given the opportunity to investigate some

potential effects of Climate Change on flooding scenarios. They used spatial

datasets, GIS technology and other tools to visualize the flooding scenarios

IntroductionIntroduction

Presentation

Quiz

Games

Team work 

Physical and human aspects



VISUALISATIONVISUALISATION

Macaulay Institute Landscape Visualisation Theatre



GISGIS



WORKSHOP 3WORKSHOP 3 -- COASTAL COASTAL 

ADAPTATION STRATEGY ADAPTATION STRATEGY 
Developing a Coastal Adaptation Strategy for Aberdeen and

Aberdeenshire

Use PESTLE analysis and Backcasting Scenario techniques to

develop the strategydevelop the strategy

Learn from the good practice and

experience of two other

IMCORE Partners: Belgium and

the East of England



ADAPTATION ADAPTATION 

STRATEGY STRATEGY 

GUIDELINESGUIDELINESGUIDELINESGUIDELINES



PESTLE ANALYSISPESTLE ANALYSIS

Selected scenario: Coastal flooding in Aberdeen and

Stonehaven is predicted to increase in the future and the aim is

to reduce the socio-economic impact caused by this flooding to a

minimum

Use PESTLE analysis: Political, Economic, Social, Technological,

Legal and Environmental analysis



PESTLE ANALYSISPESTLE ANALYSIS



PESTLE ANALYSISPESTLE ANALYSIS



BACKCASTING SCENARIOBACKCASTING SCENARIO

Fundamental to the overall process is to start this analysis from

the preferred future and then work backwards to identify actions

that will connect the future to the present

Backcasting asks: "if we want to attain a certain goal, what

actions must be taken to get there?”actions must be taken to get there?”

Backcasting elucidates the steps necessary to move back from

the future to the present day and decide what is required to

happen to make it happen.



GROUP WORKGROUP WORK
Group work: Brainstorming, Final analysis and PPT Presentation



FUTURE?FUTURE?
The IMCORE Project finishes at the end of 

October 2011

How will the results of IMCORE be of value?

How will the role of the ECN continue?

Criteria of Interreg Projects – Lasting Impact 

on Society 



CURRENT POSITIONCURRENT POSITION

Draft Climate Change Adaptation Strategy (CCAS)

Review Aberdeen work to date

Review CCAS – International

Framework: UoA and ACCFramework: UoA and ACC

Questionnaire (IMCORE) - UoA and ACC

Draft presented to Aberdeen City Council (ACC)

Considered for Future Policy



LESSONS LESSONS LEARNED LEARNED -- 1   1   
Getting 'their' attention

Getting the 'right' people involved

Bringing 'climate change people' together

Having a long-enough lead / preparation time to project

'Raising awareness' at a level beyond that of the 

'media/press''media/press'

'Convincing people' that climate change is important

Getting 'Priorities' right – at a time when other 'issues‘

e.g. the local economy, energy are deemed to be/

perceived to be more important



LESSONS LESSONS LEARNED LEARNED -- 2   2   
Keeping the 'momentum' going 'after' the project ends

Devising a 'do-able' strategy 

'Educating' – the future generations – fitting CC to 

the school curriculum

'Packaging' up what has been done here – and output 

from other projects e.g. CoastAdapt into something from other projects e.g. CoastAdapt into something 

'usable' e.g. tools (http://www.coastadapt.org/) 

Distance Learning Tool (DLT) ( www.coastaladaptation.eu )



ABERDEEN CLIMATE CHANGE ABERDEEN CLIMATE CHANGE 

WEBSITEWEBSITE

www.aberdeenclimatechange.net



RAISING AWARENESS RAISING AWARENESS -- LEAFLET   LEAFLET   

SciArt Solutions Limited –www.sciartsolutions.co.uk



GIS VIDEO TUTORIALS GIS VIDEO TUTORIALS 



RAISING AWARENESS RAISING AWARENESS --

ADVERTISING CAMPAIGN ADVERTISING CAMPAIGN 



EDUCATION EDUCATION -- FIELDTRIPS & FIELDTRIPS & 

WORKSHOPSWORKSHOPS



MEDIA & PRESS RELEASESMEDIA & PRESS RELEASES

Press & Journal - Newspaper

STV News - TV



ROADSHOWROADSHOW

• Aberdeen City – Public display (Union Square), 

Schools and Offshore Europe

• Aberdeenshire – Public displays, Schools



DISTANCE LEARNING TOOL (DLT)DISTANCE LEARNING TOOL (DLT)



DISTANCE LEARNING TOOL (DLT)DISTANCE LEARNING TOOL (DLT)



http://imcore.eu/TheHagueConference2011/



THANK YOU...THANK YOU...


